MC REALTY GROUP

Option 1 Scuola Vita Nuova Charter School Total
Facili
ty Management Fee 50.15 per sq/ft 58,250 Annually
Management - -
onl Maintenance Engineer - $55/hr As Needed
n
¥ Maintenance Utility - $45/hr As Needed
Option 2 Scuola Vita Nuova Charter School Total
Full Service
= Management Fee 50.35 per sgfft 519,250 Annually $19.250
rope;
iy perty " Maintenance Engineer - $55/hr As Meeded If 5 hrs/month = $3,300
anagemen
= Maintenance Utility - $45/hr As Needed If 10 hrs/week = $23,400

Total estimated annual cost $45,950

*Fee based on 55,000 Sq/ﬂ bUi|din9 Note - annual management fee will increase when adding the SSA bldg = additional 11,000SF x $.35 = $3850.

= In 2012/2013 SVN had a full-time Facilities Manager on staff with a salary of $57,500 (+ benefits estimated
$11,500). In 2013 it was determined that a FT Facilities Manager was not needed.

= SVN has since contracted for facility services on a part-time basis with various independent contractors (Aug-
Oct 2022 spent $5,113). In addition, Nicole's and Mary's time have not been factored into the actual cost,
including service calls to various contractors for plumbing, door issues, etc at a much higher rate than the $45/hr
cost of the maintenance utility worker listed above.

= A Facilities Manager on staff OR contracted services have been part of SVN's long-term plan as the size of the
facility continued to grow. Note - a PT Facilities Manager is in the FY23 budget at $34,500 Salaries + Benefits and
can be moved to contracted services. There is also $25,000 in the FY23 budget for contracted facility services.



PROPERTY MANAGEMENT AGREEMENT

THIS PROPERTY MANAGEMENT AGREEMENT (“Agreement”) is made and entered into
as of December 13, 2022 (the “Effective Date”) by and between Scuola Vita Nuova Charter School, a (“Owner”),
and MC REALTY GROUP, LLC, a Missouri limited liability company (“Manager”).

RECITALS:

WHEREAS, Owner owns certain real property with improvements there on more particularly described in
Exhibit A (the “Property”).

WHEREAS, Owner desires to employ Manager as the exclusive property manager for the Property during
the term of this Agreement, and Manager desires to accept such responsibilities and duties, in accordance with the
terms of this Agreement.

NOW, THEREFORE, in consideration of the mutual covenants herein contained, the Owner and Manager
agree as follows:

ARTICLE I
TERM

11 Term. The initial term of this Agreement shall begin at 12:00 a.m. (midnight) on January 12,
2023 (“Commencement Date”) and end at 11:59 p.m. on January 12, 2026 (“Initial Term”), unless sooner
terminated in accordance with this Agreement. Upon the expiration of the Initial Term, this Agreement shall
automatically be renewed and extended for successive three (3) year terms (the Initial Term and annual successive
three (3) year terms are collectively referred to herein as the “Term”), at the rate of compensation set forth in Exhibit
B as such exhibit may be mutually amended or revised.

ARTICLE Il
APPOINTMENT AND RESPONSIBILITIES OF MANAGER

2.1 Appointment. Owner hereby appoints and engages Manager as the exclusive property manager for
the Property, and Manager hereby accepts such appointment and engagement. Manager, on behalf of Owner, shall
implement, or cause to be implemented, the decisions of Owner and shall conduct the ordinary and usual business
affairs of Owner for the Property as provided for in this Agreement.

2.2 Personnel. Manager shall hire, supervise, and discharge all employees and personnel necessary for
the management of the Property. All matters pertaining to the selection, direction, employment, supervision,
compensation, promotion and discharge of such personnel are the sole responsibility of Manager. All such personnel
shall be the employees or independent contractors of Manager (or an affiliate of Manager) not of Owner.

2.3 Schedule of Personnel and Reimbursement. Manager shall provide to Owner a schedule of
personnel (“Property Personnel”) in substantially the format of Exhibit C, attached hereto and made a part hereof, to
be subject to Manager's exclusive control and employed in the management of the Property.

2.4 Books and Records. Manager shall maintain at its principal office, or at the Property, complete
and separate books, records, and documents relating to the management of the Property, including, without limitation,
all contracts, leases, amendments, extensions and other agreements relating to contracts and leases, files,
correspondence with tenants and prospective tenants, computations of rental adjustments, maintenance and
preventive maintenance programs, schedules and logs, tenant finish, construction and capital improvement records,
inventories of personal property and equipment, correspondence with vendors, job descriptions, correspondence with
federal, state, county, and municipal authorities, brochures, and accounts held or maintained by Manager
(collectively, “Books and Records™). Owner shall have the right to examine, audit, and make copies of Books and
Records, which may be available at Manager’s principal office, at the Property, or stored electronically, as the case
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may be, upon reasonable notice and during normal business hours, at Owner’s sole cost. Manager, at its election,
may electronically store invoices, records, and statements, and may bill and pay bills electronically; in such event,
Manager will not be required to maintain and/or store “hardcopies” of the foregoing information stored electronically.

2.5 Leases and Agreements Affecting Property. Consistent with the duties conferred on the Manager
herein, Manager shall, as reasonably practicable, at Owner’s expense:

(a) perform all of Owner’s obligations as (i) landlord under the current premises leases affecting
the Property (“Leases”), and (ii) as a party to all other Property Documents (as more specifically set forth in
subparagraph (c) below) directly affecting the management of the Property;

(b) enforce all obligations of the tenants (collectively the “Tenants”) under, and pursuant to the
requirements of the Leases; and

(c) enforce all obligations of other third parties under other Property Documents directly affecting
the management of the Property, which include but are not all of those Property Documents limited to,

DOCUMENT LIST

(all of which are collectively referred to as the “Property Documents”) Owner agrees to provide
such agreements to Manager on or before the date of this Agreement. Notwithstanding anything to the contrary,
unless and until Owner provides Manager with a copy (such copy may be in electronic form) of each of the
documents that Owner desires Manager to enforce, such document shall not be a part of the Property Documents.

2.6 Collection. Manager shall exercise its commercially reasonable best efforts to collect rents,
revenue and other charges due and payable by Tenants, or by other third parties, pursuant to the Leases and other
agreements directly affecting the management of the Property. As Owner’s appointed agent, Manager is authorized
to request, demand, collect and receive all such rent, revenues and other charges payable, but Manager does not
guarantee the payment or collection of any such rent, revenues or other charges. Manager may, with the prior written
approval of Owner, in the name of and at the expense of Owner, retain legal counsel to institute legal actions or
proceedings for: (a) the collection of rent or other charges payable by the Tenants; (b) the lawful dispossession of any
one, or more, of the Tenants or other persons from the Property; and (c) the enforcement of other provisions of the
Leases or agreements. Manager shall not, without prior written approval from Owner, terminate any Lease or other
agreement, lock out a Tenant, or institute any legal actions or proceedings on the Owner’s behalf. Except as
otherwise provided in this Agreement, all funds collected by Manager shall be deposited into and held in the
Operating Account established in accordance with ARTICLE VI below, until such funds are required to be disbursed
pursuant to the terms of this Agreement. Notwithstanding anything to the contrary herein, if Manager is required to
participate in litigation regarding the Property (excluding litigation caused by the negligent acts of Manager), such as
answering discovery, assembling documents, attending depositions, appearing in Court, then Manager shall be paid
by Owner at the rate of $150.00 per hour for any time expended regarding said litigation. In the event that Manager
is required to obtain its own legal counsel regarding such litigation, Owner shall be responsible to pay Manager’s
reasonable attorneys’ fees associated with the foregoing.

2.7 Contracts and Supplies.

@ Manager shall enter into contracts with independent contractors, suppliers, and vendors
on behalf of Owner as Owner’s Agent, which contracts (i) are required in the ordinary business of managing and
operating the Property, and (ii) may include, without limitation, contracts for electricity, gas, water, telephone,
cleaning, elevator maintenance and repair, fire monitoring, landscaping, security, maintenance, pest control and
other services as set forth in the Approved Budget (as defined below). Owner agrees that Manager will utilize
Manager’s standard service contracts unless Owner, or an independent contractor, supplier, or vendor, require



Manager to utilize another contract form. To the extent agreed to by the independent contractor, supplier, or
vendor, all such contracts shall: (i) be signed by Manager as agent for Owner; (ii) include a provision for
cancellation thereof by Owner or Manager upon not less than thirty (30) days’ prior written notice, without penalty
or premium, unless such provision is waived by Owner; and (iii) require that all contractors provide written
evidence of the insurance set forth below in a format required by Manager unless waived by Owner.
Notwithstanding the above, if any such service contract provides for an aggregate cost in excess of $5,000, or is not
terminable at any time upon not more than thirty (30) days’ prior written notice, Manager shall submit such
contract to Owner for prior written approval before Manager shall be authorized to execute or renew such contract,
provided that the foregoing requirement shall not apply when such contract was specifically identified in the
Approved Budget or in the event that an emergency exists. Owner reserves the right to require Manager to bid out
any service contract every three years (or annually) to as many as three providers in accordance with the bid
requirements set forth in Section 2.9(c).

(b) Manager shall coordinate the purchase of all supplies, tools, and equipment that are
necessary and proper to manage and operate the Property and to make all expenditures for such supplies, tools, and
equipment in accordance with the Approved Budget. Manager shall use commercially reasonable efforts to secure
for the benefit of Owner any discount, rebate, commission, or other consideration available in connection with any
purchase or agreement entered into hereunder.

(c) Manager shall not enter into any contract, agreement or other arrangement for the
furnishing of goods or services to Owner or to the Property with any officer, employee, principal, shareholder or
affiliate of Manager, unless such relationship has first been disclosed to and approved by Owner. An entity shall be
deemed an “affiliate” of Manager if it controls, is controlled by, or is under common control with Manager or any
officer, employee, principal or shareholder of Manager holds a position of similar authority with such entity.

2.8 Repairs and Maintenance.

@ Manager shall, at Owner’s expense, perform or cause to be performed all necessary or
desirable repairs, maintenance, cleaning, painting and decorating, alterations, replacements and improvements in
and to the Property as are customarily made in connection with the operation of properties of the kind, size, and
quality of the Property, including the administration of a preventative maintenance program for all mechanical,
electrical and plumbing systems and equipment; provided, however, in the absence of Owner’s approval, Manager
shall not make alterations, additions or improvements that are not set forth within the Approved Budget.
Notwithstanding the foregoing, Manager may, without Owner’s prior approval and without regard to the Approved
Budget, make emergency repairs: (i) involving conditions presenting a danger to life or property; (ii) that are
immediately necessary for the preservation or the safety of the Property or the Tenants; or (iii) that are required to
avoid the suspension of any necessary service to the Property; provided, however, that Manager shall give written
notice to Owner of any such emergency repairs for which prior approval is not required as soon as practicable
following the date such emergency repair is made.

(b) Manager does not assume and is given no responsibility for the Property’s compliance
with any laws, ordinances, rules, regulations, along with any applicable building costs, statutes and any
requirements of all Federal, state, and municipal governments, or any other body exercising functions similar to
those of any of the foregoing that may be applicable to the Property and its operation (collectively “Laws”), except
to notify Owner promptly of any complaints, warnings, notices, or summonses received by Manager relating to
such matters. Owner represents that to the best of Owner’s knowledge the Property complies with all applicable
legal requirements. Owner authorizes Manager to disclose the ownership of the Property to any governmental
officials having authority to enforce legal requirements with respect to the Property. With respect to the foregoing
matters set forth in this Section 2.8(b), and in addition to any indemnities provided by Sections 2.17(b) and 7.2
below, Owner agrees to defend, indemnify and save harmless Manager, and Manager’s officers, directors,
members, partners, shareholders, employees and agents, along with their successors and assigns (collectively, the
“Manager Indemnified Parties”), from and against any all loss, liability, cost or damages that any one or all of
the Manager Indemnified Parties may incur as a result of Owner’s violation of any of the Laws, except to the extent
any violation of the foregoing is caused by Manager’s negligence or willful misconduct.



2.9 Capital Improvements.

@) In accordance with the Approved Budget, or upon written request of Owner, Manager
shall, at Owner’s expense, make, or cause to be made, all required capital improvements, replacements or repairs to
the Property.

(b) With respect to the purchase and installation of any capital item or the making of any
capital repair, Manager shall recommend that Owner purchase such items or make such repairs in the Approved
Budget submitted by Manager to Owner pursuant to Section 5.1 and at such other times as Manager determines
such purchase or repair is necessary or desirable. Owner may arrange to purchase and install such capital item or
make such capital repair itself or may authorize Manager to do so, subject to the terms of this Agreement.

(c) Unless Owner specifically waives such requirements, all new and replacement capital
items and all capital repairs, in each case in excess of $25,000, shall be awarded on the basis of competitive
bidding, solicited in the following manner: (i) a minimum of two (2) written bids will be obtained for each
purchase or repair in excess of $25,000 and a minimum of three (3) written bids will be obtained for each purchase
or repair in excess of $50,000; (ii) each bid shall be solicited on a form prepared by Manager and approved by
Owner to ensure uniformity in bid quotes; (iii) Manager shall provide Owner with bid responses accompanied by
Manager’s recommendations regarding the recommended bid; and (iv) Owner shall be free to accept or reject any
and all bids. Solicitation of bids by the Manager may be made in any commercially reasonable manner, such
manner to include but not be limited to, telephone, electronic mail and newspaper or trade journal advertising,
provided that Owner agrees to reimburse Manager for the actual costs incurred by Manager to solicit bids pursuant
to the requirements of this Subsection, if any. Owner will communicate to Manager in writing its acceptance or
rejection of bids within a reasonable amount of time. Owner may pay for capital expenses from its own resources
or may authorize payment by Manager out of the Operating Account.

2.10  Payment of Bills Related to Property. Manager agrees to pay all bills, which are related to the
Property and received by Manager, promptly and when due and in such manner as to attempt to prevent any liens or
judgments from being filed or perfected against the Owner and the Property as hereinafter provided, to the extent that
funds are available from the Operating Account (defined below), or from other funds provided by Owner to Manager
for the management, operation, and repair of the Property and the systems therein, provided that the invoices are
received in sufficient time so as to ensure prompt payment.

2.11  Compliance with Laws. Notwithstanding Section 2.8(b), subsequent to the Manager’s
appointment pursuant to this Agreement, Manager shall take commercially reasonable measures to ensure that (i) the
services provided by or through Manager its employees, contractors and/or agents, and (ii) any future improvements
or structural changes to the Property, will comply with all Laws reasonably known to Manager, provided that any
costs associated with such monitoring and compliance shall be at Owner’s expense, and provided further that the
foregoing compliance requirement shall not make Manager liable for any improvements or structural changes made
to the Property that are not provided by or through Manager its employees, contractors and/or agents.

2.12  Compliance with Property Documents. Manager shall familiarize itself with all Property
Documents (herein defined) directly affecting the management of the Property and which have been provided by
Owner to Manager. “Property Documents” (as defined in 2.5(c) shall also include all leases, recorded covenants,
conditions and restrictions, restrictive agreements and other similar documents directly affecting the management of
the Property, all insurance requirements and any other document provided by Owner to Manager relating to the
Property. Manager shall use commercially reasonable efforts to comply with all Property Documents and use
commercially reasonable efforts to avoid causing Owner or the Property to be in violation of the Property
Documents.

2.13  License. Manager shall obtain and maintain any licenses, permits or other governmental consents
required in order for Manager to operate its business and perform its duties hereunder at Manager’s sole cost and
expense, but all licenses, permits or other governmental consents required in connection with the Property shall be at
Owner’s expense.



2.14  Notices of Default and Violations. Manager shall handle complaints and requests from Tenants
and shall notify Owner of any major complaint or defaults related to the Leases. Manager shall also notify (which
notice shall be accompanied by copies of any supporting documentation) of any (i) notice of violation of any Laws
received by Manager, (ii) defect in or repair requirement of the Property known to Manager, (iii) notice received by
Manager concerning the use or release of Hazardous Materials (defined below) at the Property, and (iv) notice
received by Manager alleging a default by Owner or Manager under the Leases, a service, supply or labor contract, a
ground lease, a mortgage or any other agreement directly affecting the management of the Property.

2.15  Notices of Claim of Injury or Damage. Manager shall report to Owner all accidents, claims for
damages relating to the ownership, operation, or maintenance of the Property, and any damage or destruction to the
Property, and shall prepare for approval by Owner all reports required by an insurance company in connection with
any such accident, claim, damage or destruction. Manager is authorized to settle any claim against an insurance
company not exceeding $2,500.00 arising out of any property policy and, in connection with such claim, to execute
proofs of loss and adjustments of loss and to collect and receipt for loss proceeds. If a claim against an insurance
company exceeds $2,500.00, Manager shall take no action with respect to the settlement thereof without the prior
approval of Owner.

2.16  Leasing. Manager shall not be entitled to any commission or other compensation in connection
with the leasing of the Property, including, without limitation, lease extensions or expansions. Manager agrees to
assist and cooperate with any leasing agent employed by Owner to lease premises located at the Property.

2.17 Hazardous Materials.

@ Owner represents to its best knowledge and information that there are no Hazardous
Materials in, on, or about the Property. Manager agrees to notify Owner if it becomes aware of any violation of
any laws regarding hazardous materials, hazardous substance, any pollutants, mold, or contaminants as such are
defined in federal, state, or local law (“Hazardous Materials”). Owner acknowledges that Manager is not an
environmental engineer or consultant and does not have any special knowledge of any Laws regarding Hazardous
Materials; that Manager’s duties under this Section 2.17 are limited to the quality of reasonable commercial care
and diligence customarily applied to property managers; and that Manager shall have no liability with respect to the
presence of Hazardous Materials in or about the Property or for the Property’s compliance with Hazardous
Materials laws. Therefore, with respect to any environmental conditions or issues pertaining to Hazardous
Materials at the Property, Owner agrees that Manager and Manager’s officers, directors, members, partners,
shareholders, employees, and agents are not and shall not: (i) be deemed “operators” of the Property or of any
tenant operations therein or thereon; or (ii) “generators” or “transporters” (or have any comparable legal status) for
purposes of any Laws regarding Hazardous Materials. Furthermore, unless agreed to in a separate written
document signed by Owner and Manager, Manager shall not be responsible for the storage, transportation, disposal,
abatement, cleanup, or removal of Hazardous Materials on, in or at the Property. Owner agrees to notify Manager
if Owner becomes aware of the presence of any Hazardous Materials on, in, or at the Property, and Owner and
Manager shall cooperate in creating and implementing a response to the presence of such Hazardous Materials,
including how and when to notify existing and potential tenants. In the event that Manager is required by any Laws
to notify existing and potential tenants of the presence of such Hazardous Materials, Owner authorizes Manager to
disclose such information to such parties. In the event that such disclosure is not required by any Laws, Manager
shall not disclose such information without the prior approval of Owner.

(b) Notwithstanding anything set forth to the contrary in this Agreement, or any expiration
or termination of this Agreement, Owner shall indemnify, defend, hold and save the Manager Indemnified Parties
free and harmless from and against any and all claims, demands, causes of action, suits, liabilities, damages, losses,
judgments, costs and expenses of any kind or nature whatsoever (including reasonable attorneys’ fees and costs),
which any one or all of the Manager Indemnified Parties may suffer or incur with respect to, the presence or
removal of, or failure to remove, Hazardous Materials generated, used, released, stored or disposed of by anyone or
for any other reason existing in or about the Property.

2.18 Duty of Care. Manager acknowledges that it has the duty to use reasonable care, in the
performance of its work hereunder for the benefit of Owner. In this regard, notwithstanding anything to the contrary



herein, Owner acknowledges that no obligation of Manager set forth in this Agreement shall make Manager liable for
any damages suffered by Owner as a result of any breach or other failure to perform committed by any architect,
contractor, construction manager or other party engaged to work at the Property or provide services or equipment
related to the Property.

2.19 Limitations. Notwithstanding anything to the contrary, Manager will not provide Owner with any
legal advice, tax advice or any such other professional services outside the scope of commercial property
management services. Any legal, tax or other professional services shall be obtained by Owner in its sole discretion.

ARTICLE Il
OWNER’S EXPENSES

3.1 Expenses. All reasonable and associated expenses incurred by Manager in the performance of its
obligations under this Agreement that are described as reimbursable in this Agreement shall be reimbursed by Owner
as direct building operating expenses. Per the approved Annual Budget, all maintenance and operating expenses,
including expenses of repairs, replacements, public services, utilities, taxes, sewer, water, license and inspection fees
including supplemental preventive maintenance and service software, insurance, legal, accounting, lease
administration license fees, copying costs, messenger and overnight delivery charges, telephone and cell phone
charges, uniform costs, signage costs, costs of supplies, and such other similar costs and charges, reasonably incurred
by Manager in connection with the management and operation of the Property, and annual audit expenses all
constitute expenses to be paid by Manager, on behalf of Owner and at Owner’s expense, in accordance with
ARTICLE VI, from the Operating Account (defined below). All such expenses and reimbursables shall be paid by
Manager with funds drawn from the Operating Account.

3.2 Employees’ Salaries. Owner agrees to reimburse Manager for the gross cost of the salaries, wages
and other compensation of the Property Personnel specifically identified on Exhibit C (attached hereto) at such
compensation levels as are provided for on Exhibit C (“Employees’ Salaries”), and such reimbursement shall
include, but not limited to, associated payroll taxes, insurance, workers' compensation, life, disability, medical and
health insurance, pension plans, retirement plans, accrued vacation and customary severance pay, if any, due to such
employees upon termination and any and all costs related to any claims by terminated employees, including, but not
limited to, reasonable legal fees (with Owner’s prior consent), social security taxes, F.I.C.A., unemployment and
other employment taxes, and other benefits afforded Manager's employees.

3.3 Management Office. If Manager deems it necessary and with approval by Owner, Owner shall
provide adequate space at the Property for a management office. Owner shall pay all expenses related to such office,
including, but not limited to, furnishings, equipment, computers, postage and office supplies, electricity, internet,
connectivity, and other utilities, and telephone.

ARTICLE IV
MANAGER’S EXPENSES

1.1 Expenses. Manager shall pay all expenses that are expressly payable by Manager or not
reimbursable hereunder, including, without limitation, the following: (a) costs of the insurance required to be carried
by Manager pursuant to Section 7.2; (b) cost of gross salary and wages, payroll taxes, insurance, workers’
compensation, and other benefits of Manager’s Property Personnel not identified in Exhibit C; (c) training expenses,
unless approved by Owner; and (d) employment fees, unless approved by Owner.

4.2 Advances. Manager shall not be obligated to make any advance to or for the account of Owner, or
to pay any sum with respect to the operation or maintenance of the Property, from Manager’s own funds.



ARTICLE V
BUDGETS AND REPORTS

5.1 Annual Budget. Within sixty (60) days following the Commencement Date, Manager shall
prepare and provide for Owner’s written or electronic approval a proposed annual budget covering the period from
the Commencement Date through the end of the then-current calendar year. Thereafter, at least ninety (90) days prior
to the beginning of each calendar year during the Term, Manager shall prepare and submit to Owner for Owner’s
written or electronic approval a proposed annual budget for the upcoming calendar year of operation of the Property.
Manager shall submit the annual budget in a form reasonably acceptable to Owner. The annual budget submitted by
Manager and approved (written or electronic) by Owner shall be referred to herein as the “Approved Budget.” No
changes shall be made to the Approved Budget or any line item therein without Owner’s prior written approval.
Owner may require the Approved Budget to be re-forecast from time to time, but not more than one (1) time per
calendar quarter during the Term.

5.2 Reports. On or before the 15th of each month, Manager shall prepare and submit to Owner the
reports which shall include balance sheet, general ledger, income statement with variance notes, rent roll, aged
delinquencies, cash receipts, receivables ledger, check register, bank reconciliation, management fee calculation and
bank statement which are industry standard operating reports for commercial real estate properties or other reports as
required by Owner. Within thirty (30) days of the end of each calendar quarter during the Term, Manager shall
furnish to Owner a quarterly statement of actual Operating Expenses for each such quarter and year to date an
annualized statement of actual Operating Expenses. Within ninety (90) days after the end of each calendar year
during the Term, Manager shall furnish to Owner an annual statement of actual Operating Expenses for the preceding
calendar year. The format of all such reports shall be subject to the reasonable approval of Owner.

ARTICLE VI
BANK ACCOUNTS AND DISBURSEMENT OF FUNDS

6.1 Operating Accounts. All rents and other revenue received from the operation of the Property by
Manager from any source shall be deposited at such bank as designated by Owner (in the absence of which, such
account shall be opened at an institution at Manager’s discretion,) and in a separate, segregated operating account
("Operating Account") that has been established by Manager. The Operating Account shall be in the Owner’s name
(with the Owner’s Federal Tax Identification Number) and shall be utilized by Manager for the payment of all
expenses authorized hereunder to be paid by Manager. Owner shall maintain in the Operating Account sufficient
funds for the payment of the various costs and expenses associated with the Property, and to cover the checks drawn
on such account.

6.2 Security Deposit Account. Notwithstanding the foregoing, if a separate, segregated security
deposit account ("Security Deposit Account") is required by Law or the terms of any of the Leases or mortgages, all
security deposits received by Manager shall be deposited into the Security Deposit Account. No interest shall be paid
to any Tenant with respect to any security deposit unless required by Law or the terms of the Leases, and then only to
the extent so required. All funds in the Security Deposit Account shall be deposited, maintained, paid out as provided
herein and in compliance with all applicable Laws and in accordance with the terms of any applicable Leases.

6.3 Maintenance of Accounts. Manager shall deposit all monies received from the operation of the
Property in the Operating Account or the Security Deposit Account (collectively, the “Accounts”), as required
herein, and shall not commingle such monies with funds of Manager or any other party or project. Any interest
earned on the funds within the Accounts shall be Owner’s. All funds deposited in the Accounts are the property of
Owner held in trust for Owner by Manager. Unless otherwise prohibited by any Laws, the Accounts shall be subject
to the control of both Manager and Owner only, both of whom shall have access to the funds in the Accounts and be
permitted to draw checks thereon. Notwithstanding any provision in this Agreement to the contrary, Manager shall
have no liability for the loss of Owner’s funds contained in any bank accounts relating to the Property, including,
without limitation, the Accounts, due to the insolvency of the bank or financial institution in which the bank accounts
are maintained (whether or not the sums in such bank accounts exceed the maximum amount of federal or other
deposit insurance) or due to the seizure thereof, by right of setoff or otherwise, by such bank or financial institution,
or any creditor of Owner in connection with claims of such parties against Owner.
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6.4 Shortfall. If the funds collected by Manager from the operation of the Property are not sufficient to
pay the expenses or make the reimbursements required herein, Manager shall submit to Owner a statement showing
such shortfall and identifying the bills and charges requiring payment, and Owner shall advance funds sufficient to
pay the same to the Operating Account.

ARTICLE VII
INSURANCE AND INDEMNIFICATION

7.1 Owner_Insurance. Owner shall, at all times during the Term, carry a policy or policies of
commercial general liability insurance and special form causes of loss insurance, all in such forms and amounts and
with such deductibles and self-insured retentions as Owner reasonably deems appropriate.

7.2 Manager_Insurance. Manager, at its expense, shall maintain and keep in force, the following
insurance in the following minimum amounts;

@ Commercial General Liability: This insurance shall be written in comprehensive form
and shall protect against all claims for bodily injury and property damage arising out of any act or omission of
Manager or its agents, employees, or subcontractors. The liability limits shall be not less than:

General Aggregate $2,000,000
Products/Completed Operations $2,000,000
Each Occurrence $1,000,000
Fire Damage $ 50,000
Medical Expense $ 5,000;
(b) Workers® compensation insurance; Shall cover all employees of Manager employed on

or about the Property, in an amount sufficient to provide the statutory benefits as required by the laws of the
jurisdiction in which the Property is located;

(© Employer’s Liability:
Bodily Injury by Accident $1,000,000 each accident
Bodily Injury by Disease $1,000,000 policy limit
Bodily Injury by Disease $1,000,000 each employee;
(d) Umbrella or Excess Liability Insurance: To be provided over the primary general

liability, automobile liability and employers’ liability insurance policies. The liability limits shall be not less than:

Occurrence $2,000,000 (minimum)
Aggregate $2,000,000(minimum);
(e) Dishonest/Fidelity Insurance: Covering all employees and officers. Amount to be

sufficient to protect Owner and Tenants but not less than $100,000

0] Employment Practices Liability: Covering all of Manager’s employees with a
$1,000,000 per claim limit, with a maximum retention of $25,000. Manager shall have the right to elect not to carry
the insurance, in which event Manager shall self-insure for this liability;
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(o) Professional Liability: Covering all of Manger’s employees’ errors and omissions with a
$1,000,000 per claim limit;

(h) Commercial Automobile Liability: This insurance shall be written in comprehensive
form and shall protect against all claims for injuries to members of the public, employees and damage to property
of others arising from the use of motor vehicles, and shall cover operations on or off the site of all motor vehicles,
whether they are owned, non-owned, or hired. The liability limits shall be not less than: $1,000,000 Combined
Single Limit (each accident);

() Waiver of Subrogation. All insurance policies shall include a waiver of any right of
subrogation of the insurers against the Owner and all mortgagees of the Owner, as allowed by law. The general
and automobile liability policies required herein shall name the Owner as an additional insured. However,
Manager shall be the only party permitted to initiate or file a claim against such insurance, with respect to work
performed under this Agreement, unless Manager receives a written request from Owner to indemnify and/or hold
it harmless. If Manager fails to respond in writing to such a request with its position within twenty (20) days, and
if the response is unsatisfactory to Owner, the Owner retains the right to file or initiate a claim directly with the
insurance carrier.

7.3 Contractor’s Insurance. Unless the Owner agrees otherwise, the Manager shall require that all
contractors performing work at the Property shall maintain insurance coverage at such contractors’ expense. At a
minimum, such insurance shall include the following:

@ Workers Compensation Insurance as required by law with Employers Liability Limits of
not less than $500,000 for bodily injury limits per accident, $500,000 for bodily injury by disease each employee,
and $500,000 for bodily injury by disease per policy;

(b) Employer’s Liability Insurance in the minimum amount of $1,000,000.00;

(c) Commercial General Liability Insurance with limits of $1,000,000 for each occurrence,
$1,000,000 products and completed operations aggregate, $1,000,000 general aggregate, $1,000,000 personal
injury and advertising injury. This coverage will respond to any allegation, claim, loss, damage, demand or
judgment, or other causes of action to the extent caused by Contractor’s work done at the Property.;

(d) Comprehensive Automobile Liability Insurance in the minimum amount of $1,000,000.
This coverage will respond to any allegation, claim, loss, damage, demand or judgment, or other cause of action
arising out of ownership, maintenance or use of an owned, hired, or non-owned vehicle to the extent caused by the
Contractor, its employees or agents;

(e) Third Party Fidelity Bond coverage on a blanket basis covering Contractor and all those
of its employees who have access to or are responsible for the handling of Agent’s or Owner’s funds, in an amount
as Agent or Owner shall reasonably request, having such deductible as shall be determined from time to time by
Agent or Owner, and naming Owner as a loss payee;

0] Non-occupational and Disability Insurance, if required by the State where the Property
is located;

(9) In the event that Contractor is to park motor vehicles as part of the Services herein,
Garage Keepers Legal Liability Insurance in an amount of not less than $1,000,000 (with commercially reasonable
deductibles);

(h) In the event Contractor is to operate a parking garage as part of the Services herein,
Garage Liability Insurance in an amount of not less than $1,000,000 combined single limit; and



(1 Umbrella/Excess Liability: $5,000,000. This coverage shall be excess of the Employers
Liability, Commercial General Liability and Auto Liability policies.

M Such additional coverage as Owner may reasonably direct.

(K) Each contractor's respective insurance carriers shall waive all rights of subrogation
against Owner and Manager with respect to losses payable under such policies. Manager shall obtain insurance
certificates, naming Owner as an additional insured, from each contractor as required under Section 7.3.

7.4 Certificates of Insurance. If any contracts or Leases require that such party maintain any
insurance coverage, Manager shall obtain insurance certificates annually, or more frequently as required pursuant to
the applicable Leases or contracts, from each such party and review the certificates for compliance with such Leases
or contract terms.

7.5 Cooperation with Insurance Carriers. Manager shall cooperate with and provide reasonable
access to the Property to agents of any and all insurance companies who may, from time to time, be involved with the
issuance of insurance policies or with inspections of the Property in connection with insurance policies then in force.
Manager agrees to use all commercially reasonable efforts to comply with any and all requirements of such insurance
companies or their agents, and agrees to exercise due care not to use the Property or permit the same to be used for
any purpose which would make void or voidable any such insurance policies, and shall not keep or knowingly allow
to be kept on the Property any material, machinery, equipment, substance or other things which may make void or
voidable any such insurance policies.

7.6 Claims. Manager shall investigate and report to the Owner and the applicable insurer all known
claims, actions, or proceedings relating to the ownership, operation, and maintenance of the Property and any damage or
destruction to the Property of which Manager becomes aware.

7.7 Compliance With Insurance Policies. Manager shall use commercially reasonable efforts to comply
with any insurance policy held by Owner and of which Manager has received any written notice or record with respect
to the Property so as to avoid any loss insured thereunder from being uncollectible.

7.8 Indemnification.

(@) Manager shall indemnify, defend and hold Owner, and their respective shareholders,
members, officers, directors, employees, affiliates, agents, successors, representatives and assigns (“Owner
Indemnitees”) harmless from and against any and all claims, liabilities, losses, damages, causes of action, and
expenses (including court costs and reasonable attorney’s fees) arising from (1) Manager’s occupation of the
Property, use of the Property, conduct of its business, or any other activity permitted or suffered by Manager in
and about the Property, (2) any default, breach, violation or nonperformance of this Agreement or any of its terms,
covenants, and conditions by Manager, and (3) any act, omission or negligence of Manager, or any officer, agent,
employee, guest, customer, subcontractor, assignee, or invitee of Manager, including any act, omission, or
negligence resulting in injury or death. In connection with the foregoing, Manager upon notice from Owner shall
defend any claim at Manager’s expense by counsel reasonably satisfactory to Owner. Manager, as a material part
of the consideration to Owner, hereby assumes all risk of damage to the Manager's property or injury to Manager's
employees or agents in upon, or about the Property, from any cause other than Owner’s negligence or misconduct;
and Manager hereby waives all claims in respect thereof against Owner. Manager shall give prompt notice to
Owner in case of casualty or accidents in or about the Property. Additionally, except to the extent set forth in
Sections 2.8(b) and 2.17(b), Manager shall indemnify and hold Owner harmless from and against any penalty,
damage, or charge incurred or imposed by reason of Manager’s, or any of Manager’s officers, agents, guests,
customers, subcontractors, assignees, or invitees, violation of law, statute, ordinance, or governmental rule,
regulation or requirement now or hereafter in force.

(b)  Except as expressly provided in this Agreement to the contrary, Owner shall not be liable to

Manager, its agents, servants, employees, contractors, customers or invitees for any damage to person or property
caused by any act, omission or neglect of Manager, its agents, servants or employees or of any other manager of
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the Property or of such manager’s agents, servants, employees, contractors, customers or invitees.

(c) Owner and its agents and employees shall not be liable to Manager for any injury to person
or damage to property caused by the Property becoming out of repair or by defect or failure of any structural
element of the Property or of any equipment, pipes or wiring, or broken glass, or by the backing up of drains, or by
gas, water, steam, electricity or oil leaking, escaping or flowing into the Property (except where due to Owner’s
negligent failure to make repairs required to be made hereunder, after the expiration of a reasonable time after
written notice to Owner of the need for such repairs).

(d) Owner shall defend and indemnify any one or all of the Manager Indemnified Parties, and
hold them harmless from and against, any and all liability, loss, damage and expense, including attorneys’ fees,
arising directly or indirectly from third party claims against any one or all of the Manager Indemnified Parties
under this Agreement, or damages incurred by any one or all of the Manager Indemnified Parties as a result of the
negligence of actions of Owner, except to the extent such loss, damage, or expense is the result of Manager’s
negligence or failure to perform its obligations under this Agreement.

(e) It is expressly understood and agreed that the foregoing provisions of this ARTICLE VII, and
Sections 2.8(b) and 2.17(b) shall survive any expiration or termination of this Agreement to the extent the
circumstances creating a liability covered hereby arose prior to such expiration or termination.

ARTICLE VI
TERM OF AGREEMENT

8.1 Termination Without Cause. Notwithstanding the stated Initial Term or Term above, either
Owner or Manager may terminate this Agreement without cause at any time upon thirty (30) days’ prior written
notice to the other party.

8.2 Termination For Cause. Notwithstanding the stated Initial Term or Term above, this Agreement
may be terminated by either party hereto for cause. The termination shall be effective immediately upon delivery of
written notice to Owner or Manager by the other party, as the case may be. As used herein, “for cause" shall mean
and refer to:

@ The default by either party in the performance of any of its material obligations
hereunder without attempting to diligently and continuously commence curing such default within ten (10) days of
receipt by the non performing party of notice of such default (or if such default is of a nature that it cannot be cured
within ten (10) days, then the Agreement may be terminated if the non-performing party shall fail to commence the
curing of such default within such ten (10) day period or shall thereafter fail to prosecute the curing thereof to
completion with due diligence); or

(b) If Manager or Owner shall file a voluntary petition in bankruptcy, or shall be
adjudicated a bankrupt or insolvent, or shall file any petition or answer seeking any reorganization, arrangement,
composition, liquidation, dissolution or similar relief for itself under the present or any future federal bankruptcy
act or any other present or future applicable federal, state or other statute or law relative to bankruptcy, insolvency
or other relief for debtors, or under any regulation promulgated thereunder; or

(c) If a court of competent jurisdiction shall enter an order, judgment, or decree approving a
petition filed against Manager or Owner seeking any reorganization, arrangement, composition, liquidation,
dissolution or similar relief under the present or any future federal bankruptcy act or any other present or future
applicable federal, state or other statute or law relating to bankruptcy, insolvency, or other relief for debtors, and
such party shall acquiesce in the entry of such order, judgment, or decree or such order, judgment or decree shall
remain un-vacated and un-stayed for an aggregate of sixty (60) days (whether or not consecutive) from the date of
entry thereof, or any trustee, receiver, conservator, or liquidator of such party or of all or any substantial part of
such party's property shall be appointed without the consent or acquiescence of such party and such appointment
shall remain un-vacated and un-stayed for an aggregate of sixty (60) days (whether or not consecutive); or
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(d) If Manager or Owner shall become insolvent or admit in writing its inability to pay its
debts as they mature or is generally not paying its debts as they mature or makes an assignment for the benefit of
creditors; or

(e) Owner sells, transfers or otherwise conveys its interest in the Property, or upon
termination of Owner’s right to collect the rents from the Property by foreclosure, transfer in lieu thereof or other
exercise of a lender’s remedies.

8.3 Duties Upon Termination. Upon termination of this Agreement for any reason, Manager shall
cooperate with Owner to accomplish an orderly transfer of the operation and management of the Property to a party
designated by Owner and deliver to Owner (and to any other party as designated by Owner) the following with
respect to the Property:

@ A final accounting, reflecting the balance of income and expenses on the Property as of
the date of termination to be delivered within thirty (30) days after such termination;

(b) Any balance or monies of Owner and tenant security deposits held by Manager with
respect to the Property to be delivered upon such termination;

(c) All original books and records, contracts, leases, receipts for deposits, unpaid bills, on
and offsite inventory, data for all information related to the Property in Manager's computer database (or computer
diskettes which may be accessed without the use of a special codeword or password) and other papers or
documents which pertain to the Property to be delivered upon the termination;

(d) All payments, invoices, notices or other communication or delivery received by
Manager with respect to the Property.

8.4 Owner’s Duties Upon Termination. Owner shall assume: (a) all obligations and commitments for
goods and services authorized herein and made prior to termination; and (b) responsibility for payment of all unpaid
bills approved or authorized by Owner and received by Owner.

8.5 Manager’s Compensation Upon Termination. Notwithstanding anything to the contrary herein,
in the event of expiration or termination of this Agreement for any reason, Manager shall be entitled to receive all
compensation and reimbursement due through the date of such expiration or termination.

8.6 Obligations of Parties Generally. Upon any termination of this Agreement, the obligations of the
parties hereto shall thereafter cease with respect to the Property, except that neither Owner nor Manager shall be
relieved of its obligations hereunder through the date of termination or to the extent any such obligations survive the
termination in accordance with the terms hereof (e.g. indemnification). Moreover, the termination of this Agreement
shall be without prejudice to any other right or remedy that either party hereto may have pursuant to this Agreement,
at law or in equity.

ARTICLE IX
COMPENSATION

9.1 Management Fee. Owner agrees to pay Manager a management fee (“Management Fee”) during
the term hereof per the attached Exhibit B. Manager agrees to accept such Management Fee as compensation for the
services to be rendered hereunder. The Management Fee shall be payable monthly. If more than one property is
listed on the attached Exhibit A, each property will be billed separately. In the event the Commencement Date, or
expiration or termination date, occurs on a day other than on the first or last day of a month, respectively, the
Management Fee shall be prorated.

9.2 Management Fee Adjustment. The Management Fee shall be increased, but not decreased, on the
first day of the third (3') anniversary of the Effective Date, and each anniversary date thereafter (each an
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“Adjustment Date”) by an amount equal to one-half the increase in the Consumer Price Index. “Consumer Price
Index” shall mean the Consumer Price Index published by the United States Bureau of Labor Statistics for Urban
Wage Earners and Clerical Workers (CPI-W): US City Average [1982-84=100]. In order to determine the increase in
the Consumer Price Index, the monthly index number for the calendar month during which the Effective Date occurs
shall be compared with the monthly index number of the calendar month of the first Adjustment Date when it
becomes available, and the monthly index number of the calendar month of the second Adjustment Date when it
becomes available, and so on. The adjustment in the management fee will be retroactive to the each Adjustment Date.

ARTICLE X
NOTICES

10.1 Notices. Whenever any notice, demand or request is required or permitted under this Agreement,
such notice, demand or request shall be in writing and shall be deemed to have been properly given if addressed as set
forth below and: (a) if hand delivered, when delivered; (b) if mailed by United States Registered or Certified Mail
(postage prepaid, return receipt requested, addressed as set forth below) upon receipt or refusal of receipt; (c) if by a
nationally recognized overnight delivery service (e.g., Federal Express, UPS Next Day Air, or other reliable express
courier service from whom proof of delivery is available), on the next business day after delivery to such express
courier service; (d) if sent via facsimile, on the day of transmission (as confirmed by the sender's facsimile
equipment); and (e) if sent via electronic mail, on the day of transmission (as confirmed by either a response from
receiving party or certificate of receipt):

If to Manager: MC Realty Group, LLC
114 W. 11™ Street, Suite 200
Kansas City, Missouri 64105
Attn: Todd Smith
Facsimile No.: (816) 499-8342
E-Mail: ctsmith@mcrealtyus.com

with a copy to:  DST Realty, Inc.
333 W. 11" Street, Suite 101
Kansas City, Missouri 64105
Attn: Christopher J. Lemke
Facsimile No.: (816) 435-6403
E-Mail: CJLemke@dstsystems.com

If to Owner:

Attn:

Owner and Manager may at any time designate changes to their respective notice addresses, effective five (5) days
after the delivery of written notice thereof.

ARTICLE Xl
MISCELLANEOUS

11.1  Entire Agreement. This Agreement (together with the attached Exhibit(s)) is the entire agreement
between the parties with respect to the subject matter hereof, and it is a complete integration of any and all
representations and agreements existing between Owner and Manager and supersedes all prior oral or written
representations and agreements between them. Neither party shall be deemed to be the drafter of this Agreement, and
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therefore no presumption for or against the drafter shall be applicable in interpreting or enforcing this Agreement.
The parties acknowledge that their respective legal counsel participated in the preparation of this Agreement.

11.2  Modification. No modification, change, or amendment of this Agreement shall be binding unless
in writing and signed by both parties.

11.3  Severability. If any provision of this Agreement or application to any party or circumstances shall
be determined by any court of competent jurisdiction to be invalid and unenforceable to any extent, the remainder of
this Agreement or the application of such provision to such person or circumstances, other than those as to which it is
so determined invalid or unenforceable, shall not be affected thereby, and each provision hereof shall be valid and
shall be enforced to the fullest extent permitted by law.

11.4  No Waiver. The failure of Owner or Manager to seek redress for violation, or to insist upon the
strict performance of any covenant, agreement, provision or condition of this Agreement shall not constitute a waiver
thereof, and Owner and Manager shall have all remedies provided herein and by applicable law with respect to the
same or any subsequent act which would have originally constituted a violation. No waiver of any provision hereof
shall be binding unless in writing and signed by the party waiving such provision.

11.5  Applicable Law. This Agreement shall be construed and enforced in accordance with the laws of
the state where the Property is located, and the parties hereto submit to personal jurisdiction in such state for the
enforcement of the provisions of this Agreement and waive any and all rights to object to such jurisdiction for
purposes of litigation to enforce this Agreement. Venue shall be in the state court where the Property is located.

11.6  Authority Limited. Neither Owner nor Manager shall have the power to bind or obligate the other
except as expressly set forth in this Agreement.

11.7  Relationship; Limited Agency. Nothing herein contained shall constitute or be construed to be or
create a partnership or joint venture between Owner and Manager and Manager is and shall remain an independent
contractor in connection herewith. Manager shall act solely as the agent of Owner in the performance of its duties and
obligations under this Agreement with respect to the Property. Nothing herein shall deprive or otherwise affect the
right of either party to own, invest in, manage, or operate property, or to conduct business activities which are
competitive with the business of the Property.

11.8  Successors and Assigns. This Agreement shall be binding upon and shall inure to the benefit of
the parties hereto and their respective successors and assigns. This Agreement may not be assigned without Owner's
prior written consent. This Agreement may be assigned by Owner with thirty (30) days prior written notice to
Manager.

11.9  Attorneys’ Fees. In the event of any controversy, claim or litigation between Owner and Manager
arising out of or relating to the Property or this Agreement, the prevailing party shall be entitled to reasonable costs
and expenses, including, without limitation, attorneys’ fees and expert witness fees, as fixed by a court of competent
jurisdiction, from the non-prevailing party.

11.10 No Third-Party Beneficiaries. This Agreement is intended for the exclusive benefit of the parties
hereto and, except as otherwise expressly provided herein, shall not be for the benefit of, and shall not create any
rights in, or be enforceable by, any other person or entity.

11.11 Rights Cumulative. Except as otherwise expressly provided herein, no remedy conferred upon a
party to this Agreement is intended to be exclusive of any other remedy provided or permitted herein or by law or in
equity, but each shall be cumulative and shall be in addition to every other remedy provided herein or now or
hereafter existing at law or in equity.

11.12 Confidentiality. Except to the extent necessary to carry out its obligations hereunder, Manager
shall treat as confidential and shall not disclose any information with respect to the Property, without the prior written
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consent of Owner. Confidential information does not include information which: (a) is or becomes generally
available to the public other than as a result of a disclosure by the receiving party in breach of this Agreement; (b)
was available to the receiving party on a non-confidential basis prior to its disclosure by the other party; (c) must be
disclosed pursuant to applicable law or regulation or in connection with the pursuit or defense of a claim; (d) is
independently developed by the receiving party without the use of confidential information provided by the other
party; (e) was available to Manager on a non-confidential basis prior to its disclosure by Owner; or (f) becomes
available to the receiving party on a non-confidential basis from a source other than the disclosing party, provided
that such source is not known to the receiving party to be bound by a confidentiality agreement with the other party.

11.13 FEurther Acts. Owner and Manager shall execute such other documents and perform such other
acts as may be reasonably necessary and/or helpful to carry out the purposes of this Agreement.

11.14 Authority. Each individual signing this Agreement on behalf of a legal entity represents that he or
she holds the office and/or position in such legal entity respectively indicated hereinafter for him or her, and has full
right and power and has been duly and legally authorized to act on behalf of such legal entity in executing and
entering into this Agreement.

11.15 Waiver of Jury Trial. EACH PARTY HEREBY KNOWINGLY AND VOLUNTARILY
WAIVES TRIAL BY JURY IN ANY ACTION, PROCEEDING, CLAIM OR COUNTERCLAIM BROUGHT BY
EITHER PARTY IN CONNECTION WITH ANY MATTER ARISING OUT OF OR IN ANY WAY CONNECTED
WITH THIS AGREEMENT, THE RELATIONSHIP OF OWNER AND MANAGER HEREUNDER, OWNER’S
OWNERSHIP OR USE OF THE PROPERTY, AND/OR ANY CLAIMS OF INJURY OR DAMAGE. EACH
PARTY HEREBY CONSENTS TO SERVICE OF PROCESS AND ANY PLEADING RELATING TO ANY
SUCH ACTION, PROCEEDING, CLAIM OR COUNTERCLAIM AT THE ADDRESS SET FORTH FOR SUCH
PARTY IN ARTICLE X HEREOF; PROVIDED, HOWEVER, THAT NOTHING HEREIN SHALL BE
CONSTRUED AS REQUIRING SUCH SERVICE AT SUCH ADDRESS.

11.16 Counterparts. This Agreement may be executed in several counterparts, each of which shall be an
original of this Agreement but all of which, taken together, shall constitute one and the same agreement. Signatures
transmitted by facsimile or e-mail (via PDF format) shall be acceptable for purposes of execution of this Agreement.

11.17 Headings. All headings herein are inserted only for convenience and ease of reference and are not
to be considered in the construction or interpretation of any provision of this Agreement.

11.18 Force Majeure. Notwithstanding anything contained to the contrary, neither party hereto shall be
required to perform any term, condition or covenant of this Agreement as long as such performance is delayed or
prevented by Force Majeure, which shall mean Acts of God, strikes, lockouts, material or labor restrictions by any
governmental authority, civil riot, floods and any other cause not reasonably within the control of such party and
which, by the exercise of due diligence, such party is unable, wholly or in part, to prevent or overcome.
Notwithstanding anything herein to the contrary, the foregoing shall not excuse either party from the payment of any
monies due pursuant to the terms of this Agreement.

[SIGNATURES BEGIN ON THE FOLLOWING PAGE]
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IN WITNESS WHEREOF, Owner and Manager have caused this Agreement to be executed as of the
Effective Date.

OWNER:

By:
Name:
Title:

MANAGER: MC REALTY GROUP, LLC, a Missouri limited liability company

By:
C. Todd Smith, Vice President
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EXHIBIT A

Owner’s Properties

Name of Property Address Square Footage
Scuola Vita Nuova Charter 535 Garfield Avenue, Kansas 55,000
School City. Missouri 64124
End of Page

Exhibit A, Page 1




EXHIBIT B
Management Fee

The management fee calculation, to be provided on a monthly basis, shall be based upon:

1) The total monthly management fee for Operations/Property Management Services payable
by Owner to Manager shall be equal to an annual amount of $0.35 per square foot
calculated on the total rentable square footage of the property and divided into twelve (12)
equal monthly installments.

2) Inno event will the total monthly management fee be lower than $1,000.00 per month.

3) In addition, any maintenance technician assigned to the property would be billed back to
the Owner based on the actual hours worked at the property. The current rate is $55.00
per hour for an engineering tech, and $45.00 per hour for a utility or grounds tech. These
hours will be invoiced to the Owner on a monthly basis, and are subject to change.

4) Any other services requested will be negotiated on a case-by-case basis including fees for
managing major repair and/or tenant finish projects as well as managing building/tenant
card access systems.

Exhibit B, Page 1



EXHIBIT C
Staffing Plan

Building Engineer — ____ hours per week at rate noted in Exhibit B.
Utility Person — __ hours per week at rate noted in Exhibit B.
Day Matron — ____hours per week at rate noted in Exhibit B.
Grounds Person — ___ hours per week at rate noted in Exhibit B.

Back-up Staff (emergencies, vacation/sick leave, etc.) as needed. Back-up staff will be at a similar rate as Building Engineer and Utility Person.

Note: The staffing plan is subject to change based on property demand, Owner requirements, efficiency adjustments, etc. Recommended changes to
the staffing plan will be reviewed with and approved by the Owner before implementation.

A property manager will be assigned to oversee the general management of the property, handle tenant relations, and to report to the Owner.

Exhibit C, Page 1
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MC REALTY GROUP
November 21, 2022

Nicole Goodman

Mary Pittala

Scuola Vita Nuova Charter School
535 Garfield Ave.

Kansas City, MO 64124

Dear Nicole & Mary,

Thanks so much for the opportunity to provide a proposal for property/facility
management services at the SVN Charter School Campus. We feel our
experience with other school facilities, combined with our customizable menu
of services, would bring a lot of benefit to you and the property and allow you
to spend more time concentrating on the educational experience of your kids
and their families.

Although we can provide Accounting and Project Management services to you if
needed, you seemed most interested in our Tier 1 and Tier 2 level of services as
follows:

1) Maintenance/Operations; this includes hourly maintenance technicians
assigned to the property who can perform most routine maintenance and
repair work including electrical, plumbing, and HVAC. A part of this service
is access to our 24/7 Maintenance Dispatch phone and online work order
system. Between our trained field staff and their supervisors, we can
potentially save you thousands of dollars over outsourcing such repairs to
third party contracts who charge a much higher labor rate.

2)Property Management; with this option, a property manager would be
assigned to the account and would be responsible for serving as the
primary contact with the tenant and handle all lease administration
guestions, review/bid/recommend necessary service contracts and see that
the vendors perform per the contract, provide monthly reporting to
ownership as requested, and prepare annual operating and capital budgets.

These services would be provided based on an annual per square foot fee
structure calculated on the total building square footage of the campus. This would
be billed monthly.



Specifically:

1) Maintenance/Operations; the maintenance technician would be billed back
based on the actual hours working at the property. Our current rate is $55
per hour for an engineering tech (qualified for HVAC and other repair work),
and $45 per hour for a utility tech (trained for minor plumbing and electrical
issues such as clogged toilets and changing light bulbs/ballasts). In
addition, there would be a management fee equal to $.15 per square foot
per year to cover the costs of the dispatch and supervisory personnel; as
well as implementation and maintaining the preservation of the Computer
Maintenance Management System to ensure all requests are assigned and
completed timely.

2) Property Management; adding this option would increase the management
fee to a total of $.35 per square foot per year, plus the labor hours charges
as they occur.

If you have any questions about anything in this proposal, please feel free to
contact us. We would be happy to discuss this further with you.

Sincerely,

MC REALTY GROUP, LLC™

Tom Corso Lee A. Whitman, CPM®, MCR, RPA
Vice President of Operations Director, Property Management
P | 816.499.8306 M | 816.215.6945 P |816.499.8385 M | 816.918.3402

ticorso@mcrealtyus.com lawhitman@mcrealtyus.com




REFERENCES

Crossroads X x

o
Preparatory Academy <o

Kevin LaBranche
Facilities Manager

Crossroads Charter School 1011
Central Street
Kansas City, MO 64105

(816) 726-4917
klabranche@crossroadsschoolskc.org

% Académie Lafayette

Jeff Sumy
Director of Operations

Academie Lafayette
201 E Armour Blvd
Kansas City, MO 64111

(816) 947-0746
jsumy@academielafayette.org

ST. TERESA'S ACADEMY

Becky Flores
Facility Manager

St. Teresa's Academy
5600 Main Street
Kansas City, MO 66113

(816) 509-1623
bflores@stteresasacademy.org



COMPANY PROFILE

» MC Organization

» Facility/Property Manager Key

Positions

» Operations Key Posifions

EXPERIENCE

Facility Management Client Experience
Facility Operations Service Examples
Site-Tested Technology

Commitment to Excellence
Performance Indicators and Reporting

SUSTAINABILITY

Efficiency in Buildings
EnergyStar Benchmarking

ACCOUNTING

»

¥

»

¥

Cost Control & Simplicity
Sample: Full Staffing

CASE STUDY

Children's Campus of Kansas City
Crossroads Academy
Kansas City Ballet

SERVICE AGREEMENT

MC REALTY GROUP
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»

»

»

»

»

»

»

»

Proven facility operations expertise to meet demands
and maximize business unit productivity

MC structure provides flexible staffing without the hassles
Maximize operational performance of mechanical,
structural, and technical investments

Increase facility efficiencies and quality control

Mitigate risk

Minimize overhead by accessing operational expertise
and eliminating redundancy

State of the art technology provides ownership with
current and historical data with graphic details

Leverage MC Realty Group’s buying power to obtain
supplies and equipment necessary to operate
facilities elsewhere.

MC REALTY GROUP



VINCE DASTA *
President

» Linda Morris
Executive Administrative Assistant

TODD SMIT

» Alicia Klein
Sr. Administrative Assistant

ACCOUNTING

TEAM 8 Total
Accountants and
Accounting Associates

*PRINCIPAL

Vice President of Finance & Accounting

3

LEE WHITMAN

Director, Property Management

KATHIE MCBRIDE

General Manager

GREGG BEDELL

Sr. Contracts Administrator

PROPERTY MANAGEMENT
TEAM 13 Total Facility/Property Manager

-

TOM CORSO *

Vice President of Property Operations

» Taylor Floyd

Executive Assistant

RANDY CAMPBELL JOE CAMPFIELD

Operation Manager

Operation Manager

SCOTT BARGMAN CHRIS LAUBACH

Operation Manager Operation Manager

DPERATIONS AND

ATCH SUPPORT
ld ISupporf

OM COULTER

- Development ProjectExecutive

- DAVE WALTER

- Development Project Executive

JAMES HUNDLEY

Development Project Executive

DENISE ROJAS

Associate Project Manager

JENNIFER OVERHOLTZER

Associate Project Manager



MC REALTY GROUP

MC’s current facility/property management staff consists of the following team
members:

1 - Vice President 6 - Facility/Property Managers
1 - Director, Property Management 3 - Administrative Assistances
1 - General Manager 1 - Sr. Contracts Administrator/Buyer
7 - Sr. Facility/Property Managers 125 - Maintenance Engineers and
6 - Operations Managers Technicians
thil i+ Facility/P ty M contracts and supervise service
Pl'a n / Respo nsi bl |.|t|eS r;(glor{sit:;ﬁ‘irr%esg)i%%rzsre contractors, manage facility repair and
managementofthefacility and to serve improvement projects, and ensure
as the primary contact with the client appropriate vendor and contractor
representative. Their responsibilities biling and payment.
include being part of the facility owner’s
operation team and maintaining Our plan is to provide staff that wil
appropriate communications, help understand andintegratewithScuola Vita

coordinate staff moves, routinely inspect NuovaCharterSchooloperation and
the facility and grounds to ensure proper culture, and at the same time, maintain

maintenance is being performed, an objective eye for offering ideas and
prepareannualoperating budgets and recommendations to continually improve
associated financial and accounting the satisfaction of Scuola Vita Nuova

reports, negotiate service Charter School, its staff, and visitors.



Operations
Manager

Maintenance
Engineer

Maintenance
Technician

DEFINITION

OperationsManagersare ultimately
accountable for the overall effective and
efficient building operational support and
services rendered for assigned properties
within a portfolio of commercial real
estate properties, territory, or business
scope. Operations Managers manage and
provide strategic guidancetothe
functional managers that report directly to
them. They establish productive business
relationships with vendors and other third-
party business partners. They ensure the
results of daily

DEFINITION

Maintenance Engineers perform preventative
and corrective maintenance on commercial
real estate building machinery and large
building systems such as fire/sprinkler,
plumbing, electronic, electrical, HVAC,
energy management, etc. They are
proficiently skilled in a least one of these
trades or disciplines and cross-trained in
the others. Maintenance Engineersregularly
inspect and conduct preventative tests to
ensure properworking condition ofallthe
building’s equipment and overall operational
infrastructure. They troubleshoot, diagnose,
and repair or replace failed equipment and/
or non-functioning components, belts, filters,
etc. As necessary, they may coordinate
efforts

DEFINITION

Maintenance Technicians perform general
maintenance service and repairs in the
areasofplumbing, carpentry, painting,
and vehicle or basic machine servicing.
Theyalso performgeneralmanuallabor
tasks including moving materials,
making deliveries,replacingcarpet
andceiling tiles,changinglightbulbs,
andgrounds- keeping (e.g., snow
removal). Maintenance Technicians
demonstrate knowledge of commonly
used concepts, practices, and

MC REALTY GROUP

operations support the company’s corporate
initiatives, goals, and objectives.
Operations Managers continually seek to
improve processes and procedures that
have a positive fiscal impact to the
organization’s profitability. They ensure
best business practices are being rendered
at each client site and provide training as
necessary. Operations Managers assist
senior management in soliciting new
business or revenue generating opportunities.

with vendors and/or third parties for the
most complex repairs or for services under
warranty and inspect completed repairs

to ensure proper operation. Maintenance
Engineers may also be responsible

for various locksmith tasks and/or the
management of key security. Once
assigned tasks are completed, Maintenance
Engineers update and close their items in the
company’s computerized work order and
preventative maintenance system. More
experienced Maintenance Engineers
provide mentorship and training to those
less experienced. They participate in and/or
may lead special projects related to the
improvement of building operations and
efficiencies.

procedures to accomplish their assigned

tasks. Once assigned tasks are completed,
Maintenance Technicians update and close
their items in the company’s computerized
work order and preventative maintenance
system. They may perform some security
functions, monitoring internal and
external company property and the facility’s
incoming and outgoing pedestrian and
vehicular traffic. They may investigate
unusual or suspicious situations and assist
in emergency situations.
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EXPERIENCE
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REQUEST FOR PROPOSAL | Scuola Vita Nuova Charter School C REALTY GROUP

FACILITY MANAGEMENT CLIENT EXPERIENCE

v

» Conceptual planning
design man

» Vendor coordination and Monitor perforr
including:

Janitorial Services

¥

» Window cleaning
» Grounds and landscaping (including irrigation)

L - » Elevator Maintenance
ancial analysis o :
» EMS, security, fire alarm and suppression systems

Deal strueturing fund Pest control

Special floor work

Engineering and des ing Facilities

8 rity
. ' J :._.
‘ uation planning &drills

ow removal st:JpPorted by MC Realty staffing pool

BU.I g op

Operation e

»w



MC staff includes 37

licensed real estate
professionals with the State

of Missouri & Kansas

MC REALTY GROUP

Facility operations
services customized to fit
Scuola Vita Nuova Charter

Schools needs

» HVAC

» Pumps

» Compressed air

» Plumbing Restroom Facilities
» Vacuum

» Elevators, Escalators

» Irrigation

» Fire, Life Safety Equipment

» Appliances, Vending &
Cafeteria EQuipment

» Grounds, Landscaping,
Sculpture, Fountains

» Purchasing
» Janitorial Sanitation

» Trash Removal, Recycling,
Shredding

» Security Staffing

» Pest Control

» Snow Removal

» Parking Operations

» Contract Negotiations

Demonstrative list of services — aligned by category

» Lighting

» Transformers, Power Distribution
» Building Automation

» Control Systems

» Motors, Drives,

» Panels, Switchgear

» Site Security, Access,
Surveillance

» Digital Video, Telephony
Services

» Data Center Infrastructure

» Generator, Criticial
Power Systems

» Roof Systems

» Utility Energy, LEED Savings Programs,
Energy Star

» Emergency & Life Safety Planning

» Business Continuity Planning

» Asset Life Cycle

» Environmental Stewardship Planning
» Energy Analysis

» Tax Abatement: Historic & TIF

» Accounting, Financial, Performance
Reports

» Walls, Wall Systems
» Ceiling, Doors, Locks, Windows
» Painting, Sealing Insulation

» Garage Facilities, Parking lots,
Gates, Entry Systems

» Fountains Statuary

» Building Trades, Carpentry,
Masonry

» Exterior Maintenance and
sidewalks

» Historic Repairs



MC'’s utilizes a comprehensive platform for the all property operations

INTEGRATED, INTUITIVE &
BRANDED PROPERTY
WEBSITE, TENANT
HANDBOOK & TENANT
PORTAL

ALLOWS SERVICE
REQUESTS, VISITOR PRE-
CLEARANCE &
CONFERENCE ROOM
RESERVATION SELF-
SERVICE

» Work Orders

» Tenant Portal

» Handbooks

» Resource Scheduling

TRACK PREVENTATIVE
MAINTENANCE ACTIVITIES &
STANDARDIZE MAINTENANCE
PRACTICES

PERFORM INSPECTIONS ON
MOBILE, AUTOMATICALLY
TRIGGERING REMEDIATION
WORK ORDERS

GSA GUIDELINES UTILIZED
FOR PREVENTATIVE AND
PREDICTIVE MAINTENANCE

MANAGE VENDOR
CONTRACTS, CONTACTS, COl
& WORK

DOCUMENT IMPAIRMENTS &
ENSURE TAG-IN, TAG-OUT
COMPLIANCE ON MOBILE
WITH AUTOMATED
REMINDERS TO REDUCE RISK

» Maintenance (PM)
» Inspections

» Vendor Portal

» Impairments

SYSTEMATICALLY LOWER
FIRE AND LIFE SAFETY,
INSURANCE AND
OPERATIONAL RISKS

CAPTURE INCIDENTS ON
MOBILE DEVICES &
ROUTE ALERTS BASED ON
RESPONSE DATA

TRACK FIRE ALARM
TESTING & FIRE WARDEN
BRIEFINGS

» COls

» Incident Tracking
» Visitor Access

» Fire & Life Safety

MC REALTY GROUP



MC REALTY GROUP

To ensure timely resolutions, all service requests escalate from the
assigned field personnel, MC Realty Dispatch to operations management
based on priority levels

Alarms » Card Access System » Breakroom/Kitchen Equipment
Elevator/Escalator » Doors/Locks » Ceiling
Fire/Life/Safety » Electrical » Cleaning - After Hours
Plumbing/Leak » Engineering Misc. » Dispensers
Roof Leak » Fire/Life/Safety » Event /Set-Up
Snow/Ice Removal » HVAC - Other » Flooring

» HVAC - Too Cold » Furniture

» HVAC - Too Hot » Grounds Misc.

» Light Out » Janitorial

» Lighting » Keys & Locks

» Pest Control » Landscaping/Grounds

» Plumbing Misc. » Painting/Carpentry

» Snow/Ice Removal » Parking Lot/Garage

» Toilet/Urinal » Signage

» Stairwell

» Trash Removal
» Utility Misc.

» Vendor Escort

» Windows/Plate Glass



MC REALTY GROUP

COMMITMENT TO EXCELLENCE

BEYOND THE BUILDING

MC REALTY BOASTS MULTIPLE PROPERTIES
DESIGNATED AS PART OF THE BOMA 360 PERFORMANCE
PROGRAM!

BOMA 360 VALIDATES AND RECOGNIZES COMMERCIAL
PROPERTIES THAT DEMONSTRATE BEST PRACTICES IN
BUILDING OPERATIONS AND MANAGEMENT.

> BUILDING OPERATIONS AND MANAGEMENT

> LIFE SAFETY, SECURITY AND RISK MANAGEMENT

> TRAINING AND EDUCATION FOR BUILDING PERSONNEL
> ENVIRONMENTAL/SUSTAINABILITY PERFORMANCE

> TENANT RELATIONS AND COMMUNITY INVOLVEMENT




MC'S TEAM OF EXPERTS

MC REALTY GROUP

Vetted, qualified, field-tested team. In addition to MC’s management and

staff, MC Realty Group trains labor to follow exact industry standards.

Staffing structure meets client needs to right-size support on monthly

facility demands

» Certified facility & property managers

» Licensed engineers

» IT professionals

» HVAC technicians

» Electrical systems technicians

» Communications technicians

» General maintenance personnel

» Business operations, reporting and 24/7 Help Desk support

» Landscape andfacility aesthetics professionals

» Toensure maximum operations efficiency and safety, all MC

Realty field staff are Building Operator, 40 Hour Hazwoper, and

Arc Flash certified
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| FIELD TESTED TEAM
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————"MC's-missten-critical approach to facilities management requires that

employees be held to the highest standards of professionalism, expertise
and personal history.

» Background checks

e Hire Right
o Standard Package
» Criminal Felony & Misdemeanor £
» SSN Trace f
» Widescreen Plus National Criminal

Search
» Employment and educational verification
» Pre-employment drug screening

/ |
MC's in-house training center ensures personnel understand all OSHA safety

practiceé, systems, technologies and procedures.
]

/ /

Custom training plans are developed closely with client team.

/

e




MC PERFORMANCE INDICATORS

MC Realty has the tools to measure performance at a portfolio or property level.

»

»

»

»

»

»

Tenant Adoption

Percentage of Billable Work Orders

Average Time to Complete

PM and Work Order Completion Percentages
Total Service Delivery

Vendor and Tenant Insurance Coverage

Portfolio Level Summary Report

DBMOA/201T - DB31/201T7

Included Properties:3
Portfolioc Snap Shot
Tenant Adoption Billable Activities Performance
Total # of Property  Tenant Tenant Tenant Total #of  Total Billable Yof Awg. time to % of Requests
Service Mgmt for Regquests Requests Adoption  Billable Amount Billa Complete Dispatched to
Requests  Property  Entered by Entered by Rate Requests e Vendors
Mgmt Property Tenants Requ
Mgmt osts
Total 268 69 45 154 Q’rm 'ﬁ) 38 § 25,769.48 (. 14 %) (_tn nm_) 0.00 %
roperty Level View
Tenant Adoption Billable Activities Performance
Property Name Total # of Property  Tenant Tenant Tenant Total # of  Total Billable % of |Avg. time to % of Requests
Service Mgmt for  Requests Requests | Adoption| Billable Amount Billa |Complete Dispatched to
Requests Property  Enterad by Entered by Rate Requests ble Vandors
Mgmt Proporty Tanants Requ
Mgmt osis
Building A 2 2 0 0 nia 1 $ 50.00 50 % | Bh 56m 0%
Building B 28 16 8 5 846 % & $1,655.00 21% 1h 14m 0%
Bullding € 237 51 ar 149 | 80.11% 3 $24,084 48 13 % | 7h 33m 0%

Top Ten Sendice Request Types
Service Request Typo ¥ of Requests Billable
g T T
Light Out 46 5000
Merilprgroe a5 5000
Special Cipaning 23 5 10,0448
Coied T 5000
Eagnage 4 §0.00
Ader Mours Reguest & 3 13830 00
L Ll 5000
Hat 3 5000
Too Cold 3 5000
Tadal e § 24,0064 43
Top Ten Tenants

Top Tenants Chart

Tenant Propeety # of Reg
Terurg 1 fuilding B
Terant 2 Building B
Tenard 3 Building &
Tenant 4 Budlding C
Terant 5 Building &
Tenant & Balding A
Teerus 7 Buikdirg €
Tenart & Building C
Terurg § Building B

Duscing A




MC REALTY GROUP

MC'S PROACTIVE MANAGEMENT

Maximum productivity and client satisfaction are constantly monitored using

»

»

»

»

»

»

»

Ongoing Planning

Regular Data Analysis

Reporting

Asset Life Cycles

Utility Energy Savings

Emergency/Life Safety

Programs

Key Performance

Indicators

£

GO TO ADMIN

[Ii;) Reporting

Typa to filter

AL L LA L 00K €<

§ ¢ < 4 ¢ <4< <<

Accounting

Beta Reports

' |Broadcast

col
Capital Planning
Emaergency Broadcast

" |Escalations

Fire and Life Safety
Impairments

" |Ingident Tracking

Inspections
Inventory
Inveices

: Management

o Dperations Performance Management
1 Tenant Satisfaction Counts

] Tenant Satisfaction Trend
" Total Service Delivery Trend

] Weork Order Performance Trend
" Work Order Response Summarny

] Work Order Totals
™ Waork Order Volume Trend

Preventive Maint.
Praject Tracking

 |Reminder

Resource Schedule
Suite Management
Time Cards
Vendor

Visitor

Wark Ordar

»

»

Over 170 standard reports from
dozens of categories can be
filtered and configured

On demand or scheduled.
Interactive and graphic, or
standard column reports,
visibility into operations and
management metrics is a
priority of MC.

»
«



MC GRAPHIC REPORTING

Performance Management

OVERVIEW CONFIGURATION DASHBOARD

» Total Service Delivery Trend By Assignee ~Ba @& 4
For 999 Peachiree

| @ Apryl Thompson -+ Janet Brodiey |

From: Jul 23,2016 Te: Aug 21,2016

DASHBOARD

OVERVIEW CONFIGURATION

» Work Order Totals By lssue Type n@ & 4,
087227205 Te 0821 72 B5

2016 Todal: EBS

TrastRecycling 1 4 - ¢ Actess Card Cancellation 1
Too Hot/Too Cold - 8 - | —,_— Access Card Request -2

- S Air Conditioning Request - 1
Cleaning - 45
~\‘hmn:=e‘5-m'm ]
~ Dumpster : §
E-Waste Pickup < 3

Leak/Phambing 42 | ", - Bectrical Issues : 5§32

INTERATIVE REPORTS SHOW SERVICE PERFORMANCE COMPARED WITH
DESIGNATED TARGETS



KANSAS CITY BALLET
60,000 SQ FT

VAN TRUST REAL ESTATE
451,730 SQ FT

DST SYSTEMS
3,404,602 SQ FT

AMERICO
106,332 SQ FT

KANSAS CITY SOUTHERN
125,000 SQ FT

IRS PROCESSING CENTER
1,140,000 SQ FT

YRC NORTH AMERICAN
TRANSPORTATION
388,230 SQ FT

UMB BANK
2,030,154 SQ FT

UNION STATION KANSAS CITY
900,000 SQ FT

HOGAN PREPARAORY

ACADEMY
127,484 SQ FT

CROSSROADS ACADEMY
146,764 SQ FT

STATE STREET BANK
366,985 SQ FT

ASH GROVE CEMENT
COMPANY
94,961 SQ FT

NATIONAL ARCHIVES
35,211 SQ FT

CLINICAL REFERENCE LAB
66,062 SQ FT

LITTLE SISTERS OF THE POOR
328,000 SQ FT

BOARD OF PUBLIC UTILITIES
92,780 SQ

BOSTON FINANCIAL DATA

SERVICES
42,000 SQ FT

KANSAS CITY GIRLS

PREPATRAORY ACADEMY
32,864 SQ FT

ACADEMIE LAFAYETTE
205,000 SQ FT

MC REALTY GROUP

ST. TERESA'S ACADEMY
113,025 SQ FT

CHILDREN'S CAMPUS OF
KANSAS CITY
72,000 SQ FT

DAIRY FARMERS OF

AMERICA
104,000 SQ FT

KANSAS CITY BBQ
ASSOCIATION
46,000 SQ FT

HNTB
131,459 SQ FT

MARRIOTT DOWNTOWN
1,100,000 SQ FT

OVERLAND PARK
CHAMBER OF

COMMERCE
17,000 SQ FT

HELZBERG PROPERTIES
60,000 SQ FT

DONNELLY COLLEGE
103,200 SQ FT



SUSTAINABILITY



BOOSTING THE EFFICIENCY IN BUILDINGS

MC is nationally recognized in its award winning leadership boosting
building operating efficiencies by the Institute of Marketing
Transformation, BOMA, IFMA, EPA and Better Buildings.

MC currently holds 18 BOMA 360 designations across the portfolio.

MC has reduced its portfolio usage by more than 6 million kilowatt hours
over a five-year period

» Benchmarks using EPA’s Portfolio Manager
» Extensive experience with utility commercial rebate program

» A single building, MC achieved a 47% reduction in overall energy
demand equating to 277,100 hours of energy saved

MC REALTY GROUP



MC REALTY GROUP

LEADING INDUSTRY IN
EFFICIENCY PROJECTS

MC field staff are Building Operator Certified

» Nationally recognized training and certification

» Ensures facilities personnel have the skills to make workplaces more

comfortable, energy-efficient, and environmentally friendly

Sampling of Efficiency Projects performed

»

»

»

»

»

»

»

»

Retrofit garage lighting fixtures with lower-wattage options

Upgrade elevators to more efficient models

Lighting upgrades that are operated by motion sensor and level of
natural lighting using green ballasts

Replaced pneumatic controls with direct digital controls

Transitioned holiday incandescent lamp lights with 1-watt LED lights
Automatic faucets and restroom facilities

Energy Star qualified roofing, HVAC and water heating

Efficiency Awards: 2017 LEEP AWARDS

» DA Morr Garage: Highest Percentage Savings in a Retrofit at a Single Parking Structure

»

10th & Wyandotte Garage: Highest Percentage Savings in a New Construction at a Single
Parking Structure



Energy Star Benchmarking

» Benchmarks using EPA’s Portfolio Manager
» Extensive experience with utility commercial rebate program

» A single building, MC achieved a 47% reduction in overall energy
demand equating to 277,100 hours of energy saved

== ENERGY STAR* Welcoms GPPMASTER: Account Senings | Contaces | Helo | Sign Oul

Pt

PortfoliolManager®

MyPortfolio Sharing Planning Reporting  Recognition

Properties (84) Motifications (8)
You havve i neev notlications,
Source EUI Trend (kBtw/f?) Propartios (84)
e Fitor by: | Wiew All Properties (84) s 'Search ] m
Cronte Group | Manage Groups

Fo= ) MName = Action
1220 Building 1wt ...
100

300 Building 1 Want T,

o

000 A0S 0T X08 AN A 2200 Building 1 want ta...
2222 Building | WanT D,

Total GHG Emissions Trend (Metric
Tons CO2e) 30 Morth Lasalle Sareed | want 1.

A 1 Mo ar 1 Want ..,

Tix

ENERGY STAR



GOING GREEN

MC manages all non-confidential recycling through waste/recycle
services and all IT equipment recycling through a 3rd party vendor.

» Glass

» Plastics

» Paper

» Aluminum

» Print cartridges
» Light bulbs

» Food waste - collected and composted
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MC COSTCONTROL

Through MC's procurement and contract process, the 3 major cost drivers are
controlled and set to best benefit our clients

i

\ UTILITIES \ MC manages large utility accounts which allows for

>( )</ energy rebates and tax abatements

/
/ ERVICE \

“‘ SSTAFFCINSG/ “ Contract negotiations through MC's Procurement
>< >< department lock in the best service and labor rates
‘:\ SUPPLIES ‘ MC's purchasing power allow for the best pricing

on supplies and materials

)



MC REALTY GROUP

You can relax without stressing over the billing and have the peace-of-
mind that your facility operations structure saves you time and expense.

MC Realty believes in simple, straightforward pricing without the hidden
costs and surprises

» Open access budgeting process systems

» Real time accounting and financial
management systems

» Flexible labor based on client needs

» Utilizing MC’'s immense purchasing leverage
to get deep dis counted supplies



CASE STUDY






CHILDREN'S CAMPUS OF KANSAS CITY

MC REALTY GROUP

LOCATION PUBLIC OR PRIVATE SIZE ACCOUNT LEADS
Kansas City, Kansas Private 72,000 SF » Tom Corso

» Michelle O'Brien

» Barry Krevitz
TIMELINE

Contracted in June 2010

VOLUME OF ACTIVITY
72,000 SF
Approximately 156 Students

SCOPE OF SERVICES PROVIDED

» Facility management
» Property management

» Appointmanager, hire personnel, maintain booksand
records, tenantmanagement, collection, enterinto
contractsandsecure supplies, toolsand equipment,
repairs and maintenance, capitalimprovements
(with owner approved budget)

VALUE-ADDED SUMMARY

Assisted in achieving a LEED Silver Certification from
the US Green Building Council.






CROSSROADS ACADEMY

MC REALTY GROUP

LOCATION PUBLIC OR PRIVATE SIZE ACCOUNT LEADS
Kansas City, Missouri Private 1015 Central - 20,000 SF » Tom Corso
1009 Central - 30,400 SF .
1080 Washington - 25,350 SF » Pam Mekechnie
» Jeff Bush
TIMELINE

Contracted in August 2012

VOLUME OF ACTIVITY

816 Broadway - 71,014 SF

15 Central - 20,000 SF

1009 Central - 30,400 SF

1080 Washington - 25,350 SF

Approximately 400 Students at each location

SCOPE OF SERVICES PROVIDED

» Facility management
» Property management
» Project Management

» Appointmanager, hire personnel, maintainbooksand
records,tenantmanagement, collection, enterinto
contractsand secure supplies, toolsand equipment,
repairs and maintenance, capitalimprovements

(with owner approved budget)

VALUE-ADDED SUMMARY

Throughout the years, MC Realty has been involved
in the continuous growth of the Crossroads
Academy network providing Project Management
for 2 additional properties.
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KANSAS CITY BALLET

LOCATION PUBLIC OR PRIVATE
Kansas City, Missouri Private

Headquarters

ABOUT

MC REALTY GROUP

SIZE ACCOUNT LEADS
60,000 SF » Tom Corso
» Janet Howell

» Barry Krevitz

» Building engineer,
utility, grounds, back-up
staff

Kansas City Ballet has established itself as an indispensable asset of the Kansas City community through exceptional
performances, excellence in dance training and community education for all ages.

TIMELINE

Contracted in January 2011

VOLUME OF ACTIVITY

60,000 SF

SCOPE OF SERVICES PROVIDED
» Facility management
» Property management

» Appoint manager, hire personnel, enter into
contracts and secure supplies, tools and equipment,
repairs and maintenance, capital improvements (with
owner approved budget)

VALUE-ADDED SUMMARY

2012 MC Realty Development contracted for property
renovation prior fo Property Management.

Awarded by the National Trust for the "conscientious
fransformation.”

Listed on the National Register of Historic Places.
This contract was executed in January 2011 and MC was

able to begin work in July and fulfill the facility and
property management functions.
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MC REALTY GROUP
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HNTB CORPORATION

715 Kirk Dr.
Kansas City, MO 64105

Tina Itschner

Associate Vice President
Procurement & Strategic Sourcing
813-979-2013
titschner@hntb.com

DAIRY FARMERS OF AMERICA
1405 N 98th Street
Kansas City, KS 66111

Alex Bachelor

Sr Vice President, General Counsel
816-801-6444
abachelor@dfamilk.com

CLINICAL REFERENCE
LABORATORY

8433 Quivira Road
Lenexa, KS 66215

James Sotos

Executive Director, Finance
816-693-5499
james.sotos@crlcorp.com

UNION STATION
KANSAS CITY, INC.

30WestPershingRoad, Suite 850
Kansas City, MO 64108

George M. Guastello Il
President & CEO
816-460-2017
georgeg@unionstation.org

Jerry Baber

C.0.0.

816-460-2251
jpbaber@unionstation.org

VAN TRUST
REAL ESTATE, LLC.

4900 Main Street
Kansas City, MO 64112

David Harrison

CEO

(816)569-1441
dave.harrison@vantrustre.com

Jeff Smith

VP Asset Management
816-569-1439
816-569-1442
jeff.smith@vantrustre.com

MC REALTY GROUP

INTERNAL REVENUE
SERVICE COMPLEX

333 W. Pershing Road
Kansas City, MO 64105

Duane L. Cary
BuildingManagementSpecialist-GSA
816-325-3936

duane.cary@gsa.gov

KANSAS CITY SOUTHERN

427 West 12thStreet
Kansas City, MO 64105

Michael R. Haverty

Chairman & Chief Executive Officer
816-983-1389
mhaverty@kcsouthern.com

KANSAS CITY BALLET

1601 Broadway Blvd.
Kansas City, MO 64108

Jeffrey J. Bentley
Executive Director
816-931-2232 ext. 316
jbentley@kcballet.org


mailto:titschner@hntb.com
mailto:jbentley@kcballet.org
mailto:georgeg@unionstation.org
mailto:jbaber@unionstation.org
mailto:dave.harrison@vantrustre.com
mailto:jeff.smith@vantrustre.com
mailto:duane.cary@gsa.gov
mailto:mhaverty@kcsouthern.com

MC REALTY GROUP
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